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By: Susan Shafer, M .Ed., NCC, Director of Cor porate Services

One specific initiative intended to improve the quality of career guidance
services is the development of a world-wide credential for career guidance
practitioners who have obtained substantial levels of training and supervised
experience. After beginning in the United States, the GCDF has now
evolved into an international credential with the creation of country-

specific certifications in Japan, New Zealand and the United States. Eastern

and Western Europe are currently in the planning stages for establishing the
GCDF credential, as well as several other countries.

Due to the variability of career guidance services among countries, GCDF
competencies need to be country-specific (modified for country
applicability) as well as general (reflecting core elements of generally
accepted practice among nations). Moving toward that goal, CCE is
embarking on research utilizing content experts from around the globe. As
part of afive year review of the GCDF competencies, this research will
update, enhance and modify current competencies while answering the
following questions:

1) What are the similarities and differences in the functioning of the
GCDF in relation to other key guidance practitioners in different
countries?

2) How does the respective training of GCDFs and other career

guidance practitioners influence the work of these practitioners?

3) How do the work behaviors of the GCDF match the career

development needs of citizens in his or her respective countries?

The GCDF credentia will evolve as career guidance services evolve to

better meet the changing career development needs of individuals. Answers

to the above questions can improve the likelihood that the GCDF will make
an important contribution in fostering life-long, informed career decision-

making of citizens around the world. Future GCDF newsletters will provide
updates on GCDF expansion activities.

The GCDF® mark is a registered trademark of the Center for Credentialing and Education, Inc. (CCE®).
To use the GCDF mark, and/or any variation of it, you must have the expressed written permission of CCE.
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ADayinthelLifeofaGCDF

One certificant'saccountofhow competencybased training hasenhanced jobproduction
andperformanceforherorganization

By Diane McMenamin, GCDF
Career Consultant, DepartmentofTreasury, internal Revenue Service

| am aCareer Consultant with the Department of Treasury, Internal Revenue Service (IRS) in Philadel phia, PA withan
approximate customer base of 1,600 employeesthat arelocated in various officesthroughout the state. Our missionis
to provideAmerica staxpayerstop quality service by hel ping them understand and meet their tax respongbilitiesand by
applying thetax law withintegrity and fairnesstodll.

In support of theIRSmission, oneof my primary responsbilitiesisto devel op employeesand their performance through
workshopinstruction. The subject matter of theseworkshopsaretypically focused around preparing yearly self-
assessment narratives, individual development plans, resume preparation, and additional smilar topicsthat areoften
customized to specifically meet customer needs.

IRS recently adopted amandatory Balanced Measures (BM) Performance System that isbased on Customer/Em-
ployee Satisfaction and Business Results. Twenty-oneleadership competenciessupporttheBM. They are:

1. Achievement Orientation 8. Developing Others 15. Partnering

2. Adaptability 9. Diversity Awareness 16. Political Savvy

3. Business Acumen 10. Entrepreneurship 17. Problem Solving

4. Communication 11. External Awareness 18. Service Motivation
5. Continual Learning 12. Group Leadership 19. Strategic Thinking
6. Customer Focus 13. Influencing/Negotiating  20. Teamwork

7. Decisiveness 14. Integrity/Honesty 21. Technical Credibility

| have found competency-based methodsto be quite successful in my work with IRS employeesand career
development. Onetechniquein particular involvesteaching employeestoidentify and demonstratetheir vaueto the
organization. | providetechniquesto employeesthat assist themin achieving thisby way of competencies, behaviors
associated with competencies, (i.e. problem solving behavior: anticipate and prevent problems) and identifying positive
businessresults. Thefollowing demonstrates examples of employee paperwork before and after theimplementation of
themandatory BM.

Example#1: A statement documented by an employeebefore going through training

“1 worked with other areasto providetechnica informationto their staff memberson the proper way toreply toa
customer” (this statement does not addressval ue around BM)

Example#2: Statementsdocumented by an employeeafter going throughtraining

“| partnered with five businessunitswith atota of 100 employees, to enhancetheir level of expertise (Competency #8 &
#21) to assurethat the correct information (Competency #17) isprovided to the customer during theinitial contact. My
useof thisknowledgeincreased effectiveness (Competency #3) and provided aquality and efficient businessresult in that
customer’ s satisfaction wasimmediate. (these statementsaddressva uearound BM).

Why do | focuson demonstrating value? Because it became apparent to me shortly after the System wasintroduced that
many employeeshad no appreciation for how valuablethey wereto the organization. Many employeesal so could not
express- either oraly or inwriting—their value asit relatesto the BM and itscompetencies. Much of their paperwork
reflected thefirst example above - beforetraining was provided on how to enhance performance and how the use of
performance-enhancing techni ques can contributeto employees worth to the organization. However, oncetraining was
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A Day inthelLife

....Continued from page 2

completed, employeeswereabletolearn, practice, and
become comfortablewith using thetechniquesonwhich
they weretrained. Thecompletion of training also
enabled employeesto identify and definetheir worth.
Thisincreased appreciation for their contributionsand
ultimately benefited the organization by helping
employees succeed in demongtrating their valueon job
applicationsand yearly performance appraisal narratives.
It als0 assisted the manager inidentifying successful
competency performanceintheir employees. Indl
cases, thisapproach led to identifying gapsintraining or
inidentifying outstanding employees.

An example of the success of theBM method and its
connection to employeevaueto theorganizationis
evidenced asfollows. Anemployeewouldliketo
advanceto thenext level inacurrent positionwith the
IRS. Thispersonisnot qualifiedfor thenextleve,
however, because he/she does not know how to
demonstratethevaueof higher contributiontothe
organizationintermsof the BM competencies. When
sufficiently trained to usethe BM and itscompetencies,
theemployeeismorelikely to understand how to go
about adequately addressing and ng his’her value
on an applicationinaway that will denotethe
knowledgerequired by thenext level position. Thiscan
actually increasethe employee' sopportunity to qualify
for and receiveaninterview for theposition. The
outcomewould likely result inan opportunity for the
employeeto demonstrate (during theinterview process)
past successful performance around theBM
competenciesin an effort toincreasethelikelihood of
sdection.

Thisisawin-win career devel opment method becauseit
benefitsall IRSemployeesand rai sesorganizationa
performanceby targeting identification of mandatory BM
around Employee/ Customer Setisfaction and Business
Results- whichisthefoundationthat clearly supportsthe
IRSmisson.

GCDFsMissinginAction

If you havefriends or colleaguesthat say they have not
heard from CCE or that they have not received acopy of
the GCDF Connection, please havethem call usat 336-
482-2856tolet usknow. Wedo our best to keep in contact
withall GCDFs, but thisisnot always possible, as some
may move and forget to send usaforwarding address.

GCDF Fee Changes

After 5yearsat the samefee, thefeesfor the GCDF-US
certificationincreased on July 2, 2003 to thefollowing:

Full 5-year certification $100
Provisiond 2-year certification $75
Review feeto convert a2-year $35

toa5-year certification

New applicants must submit the current feesalong with
their applicationsto CCE. Applicationsthat includethe
oldfeeswill not be processed until full payment of the
current feeshas been received.

Great GCDF Achievements

Haveyou been recognized recently for an achievement? Do
you know of aGCDF that has been recognized recently for an
achievement? How would youliketo shareyour good news
with other fellow GCDFs? Senditto CCE for publicationin
the next edition of the GCDF Connection!! Submissionsfor
publication should berecognition of aprofessona nature. This
recognition should also be related in some way to career
development or to the GCDF certification. Pleasesubmitthis
information to cce@cce-global .org or contact CCE at 336-
482-2856if you have questions.

GCDF Application Update

Due to several observations and reccomendations from
applicants, the GCDF application has undergone a major
transformation. Revisionshave been madein an attempt to
make the application more user-friendly and easier to
understand. Thenew gpplication containsdetailedingtructions
onwhat to submit when applying for the credential aswell as
va uableinformation about the useand intended purpose of the
credential. Wehopethiswill help easethe application process
andreducethelevd of confusionthat often occurswhengoplying
for acredentid.

Because we value your input, we welcome any suggestions
that you may havein how CCE can serve current and future
GCDFs. If you have any suggestions, please email themto
cce@cce-global.org.



The GCDF credentia continues to grow - check out these numbers!!

GCDF - United States GCDF - New Zealand
As of: October 2003 As of: October 2003
Total Applicants: 3868 Total Applicants: 4
Total Certified: 3221 Total Certified: 4
Total Certifications By State:
Georgia 265 lowa 9
Minnesota 255 Kentucky 8 Yoo,
ldaho 243 Massachusetts 4 ot
North Carolina 235 South Dakota 4 gl
Michigan 215 Montana 4 g o
New York 170 Nebraska 3
California 169 Kansas 3
Florida 167 Hawaii 2 A4
Tennessee 149 Puerto Rico 2 '
Texas 144 Amer. Forces Eur. 2 2
Pennsylvania 97 British Columbia 2 ? @
Maryland 95 Utah 2 ; %g\
Alabama 93 West Virginia 2 {’ i
South Carolina 83 Arkansas 1 =
Maine 80 Delaware 1 .
Oregon 75
Wisconsin 74
Connecticut 54 GCDF - Japan
Vermont 51 As of: October 2003
Washington 44 _
Virginia 44 Total Applicants: 398
Ohio 43 Total Certified: 398
New HampShire 36 Total Certifications By Providence:
Ontario 35
Alaska 35 Aichi 14 Nagano 2
lllinois 34 Chiba 35 Nara 2
Rhode Island 31 Fukuoka 1 Niigata 2
Colorado 29 Gifu 2 Okayama 2
Nevada 25 Gunma 1 Okinawa 16
New Mexico 22 Hyogo 16 Osaka 11
Louisiana 20 Hyougo 1 Saitama 26
District of Columbia 19 Ibaragi 3 Shiga 2
Mississippi 16 Ibaraki 4 Shizuoka 5
New Jersey 15 Ishikawa 1 Tochigi 2
Indiana 12 lwate 1 Tokyo 178
Missouri 12 Kagawa 1 Tokyoto 1
North Dakota 12 Kanagawa 59 Yamagata 1
Wyoming 11 Kanagawaken 1 Yamaguchi 2
Oklahoma 10 MA 1 Yamanashi 3
Arizona 9 Miyagi 1
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GCDF Certification: Then and Now

Thisyear marksthe 6th year of the GCDF certification. Takealook at how the GCDF credentia hasgrown over the past
oyears.

( Year # of Full GCDF Certifications Issued
1998 160
1999 372
2000 388
2001 632
2002 885
2003* 784*
*Total for theyear as of October 2003
\ J

Becausethe credential must be renewed onceevery Syears, thisisa so thefirst year of theimplementation of the GCDF
Recertification process. Thisprocessinvolvescompleting 75 hoursof continuing educationintheareaof career devel opment.
Recertifying one' scredentid isanoteworthy accomplishment becauseit denotesacertainlevel of dedication and continuous
committment to the career development field.

Approximately 60 of thoseinitially certified in 1998 are scheduled to recertify in 2003. Theinformation below isreflective
of certificantswho weredueto recertify asof 8/31/03 (CCE certified alarge number of applicantsfor the GCDF certification
inthelatter part of 1998). Theindividuaslisted below arefromtheinitial group of certificantsin1998, and werethefirst to
completetherecertification process. Thesecertificantsareofficialy entitled to continueto usetheir certification for another
Syears.

(" Name Location
Richard A Badillo Meridian,|ID
Lorraine Baker Fruitland,|ID
Kathleen M Bednark Woodbury, M N
Aubrey JBlue L athrup \illage, M|
Debbie A Brainard Royal Oak, M1
G. Douglas Briggs PocatelloJI1D
Nancy A Cummings Boise, ID
Donna Fletcher Burley, I0
Delia Joseph Annapolig, MD
Gilbert G King North Chgrleston, SC
Janice B Lefkowitz West Blogmfield, M1
DorisM Lowell Grimsby, ON
Elaine Roy Palmitessa Biddeford, M E
Antoinette Partington Rio Rico,|AZ
Babette L Penfold Novi, M1
Deanna Rieber Oakdale, NY
Susie Rios Burley, I[
Laura Russell Asheville] NC
Amy J Samelian M endota Heights, M N
Cathy L Sanchez Waterford, M |
Jean M Taylor Frisco, N¢€

\ Karen Y ancheson Novi, MI)

Congratulations to these GCDFs!! CCE wishes you continued success in your on-going commitment to the

career development field!!
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CCE isinterested in hearing from GCDFs from around the globe — we'd like to know what you’ ve been
doing in the career development arena. We are currently looking for articles for the next edition of the
GCDF Connection newsletter. If you would like to have an article published in the next edition, please
include the following information in your article:

1. Titleof theArticle: A day inthelife of a GCDF

2. Description: Discuss any unique techniques or career development methods that you use and explain
how successful they have been for you and the population for which you serve. You can also include
any information that you fedl is pertinent to the subject matter. Some things to consider in writing
the article:

Population you serve

L ocation

Description of your agency/company/organization

Examples of how you use the technique(s)

Examples of success stories that resulted from using the technique(s)

3. Requirements for article submission
- Author’s GCDF certification must be currently active and in good standing
Articles must be typed
Length of article: 2 pages single-spaced - maximum
Use of references when appropriate
All articles must be authentic, originating directly from the author
All article submissions must include the author’s name and GCDF certification number

You will be contact by CCE if your article has been selected for the next GCDF newsdletter.

Sdlection will based on:**

Complete adherence to the article requirements
Relevance of article

Accuracy of the content in the article

Uniqueness of the technique that is discussed in the article

If you are interested, in submitting an article and you can meet all of the requirements, please send your
article to (email is preferred):

3 Terrace Way, Suite B

Greensboro, NC 27403

wrenn@cce-global.org

ALL ARTICLES MUST BE RECEIVED BY March 1, 2003 in order to be considered
for publication in the next GCDF newsl etter

**No compensation will be given for articles that are published; CCE reserves the right to edit articles as necessary**
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Would you liketo
know how to get a
seminar approved for
GCDF Continuing
Education?

Here show:

1. Download a Pre-Approval Continuing
Education Application from the GCDF website:
www.cdf-global.org

2. Submit the completed application, the $50
review fee, and all supporting materialsto CCE.

If your seminar isapproved, youwill beableto
do thefollowing:

1. Advertiseand market your seminar as CCE-
approved for continuing education for the
GCDF

2. Listinformation about your seminar on the
GCDF website (i.e. name, location, contact
information).

If approved, CCE will send an approval letter to
you and an outline of guidelines that you will
be expected to follow in order to continue to
offer your seminar as CCE-approved.

List of Currently
Approved GCDF
Continuing Education
Providers*:

1. The National Career Devel opment Association

2. CdliforniaState University, Chico

3. Sdly Gelardin, EA.D

4. DianaHart

5. The John J. Heldrich Center for Workforce
Development

6. The Nationa Institutefor Corrections

7. Normandale Community College

8. Rokiki and Associates

9. Susan Roudebush

10. Workforce Development Institute

11. Workforce Development Professionals Network

*All of the above are also GCDF training providers.

*Any continuing education received from these
providersmust cover at least oneof the 12 competency
areas in order to be considered for the GCDF
continuing education requirements.

* Please contact the provider directlyif you would like
details on a specific GCDF continuing education
coursethat isbeing offered. Contact information for
all providerscan belocated on the GCDF website.

For moreinformation on continuing education and the
recertification process, please contact CCE.



2003-2004 CCE Board of Directors
Harold “Dick” Hackney

President Upcoming Features:

Barry Glick

Past President CCE is constantly updating the GCDF website. Please check

a3 el the website - www.cdf-global.org - for new information about

anley J. iSzewsKi

President-Elect the GCDF.

Clifford “ Ford” W. Brooks, Jr. Look for the GCDF survey to be available on the website and in

Secretary the Spring 2004 edition of the GCDF Connection. The results

N el ERE e of this survey will be published at a later dat_e. The survey will

Vi e attempt to address frequently asked questions pertaining to
common job titles of GCDFs, populations served, applicability

ThomasW. Clawson of training to job responsibilities, and more.

Executive Director

THE CENTER FOR CREDENTIALING
AND EDUCATION, INC.

3 Terrace Way, Suite B

Greensboro, NC 27403-3660



